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This document describes what we hold as our educational adaptations, and is a potential picture
of River Valley Waldorf School as we head into the academic year 20/21. We assume that, in the
following year, we will continue to be influenced by the global pandemic we are currently
experiencing. We assume it will be necessary to integrate guidelines outlined in the RVWS
Health and Safety Plan. It is our hope that this Educational Plan will serve as a guiding
document--for teachers, parents, and all leadership bodies of the school.
In this document, we have outlined four major sections: School-Wide Supports, Early
Childhood, In-Person Learning in the Grades, and Remote Learning in the Grades.
The ideas in this Plan reflect our pedagogical identity and commitment to Waldorf education and
academic excellence. The Plan has been influenced by our shared experience of remote learning,
and lessons learned as we stepped into this new norm, beginning with the sudden arrival of the
pandemic in March 2020, through the end of the school year. The Plan reflects feedback received
from parents, teachers, and students as we began to use remote learning platforms and also strove
to maintain community, while at the same time distancing. The Plan reflects ideas shared from
other academic institutions, and Waldorf schools in particular.
It is our hope that this Plan will be helpful as a resource and will be seen as a living document, a
mirror of our changing level of understanding and our increasing proficiency with the flexibility
of Waldorf education and with remote learning. It is our hope that ideas contained here are seen
as dynamic and changing as our needs change and as we observe and learn.
In creating this Educational Plan, we referred to the Association of Waldorf Schools of North
America’s Principles for Waldorf Schools, as well as countless other AWSNA resources. In
particular, the following aspects of the AWSNA Principles have guided our thinking:

1. Waldorf education enlivens the physical, emotional, intellectual, social, artistic, and spiritual capacities of
the human being as the individual moves through the phases of this life.
2. Waldorf schools foster social renewal by cultivating human capacities in service to the individual and
society. Waldorf schools foster development so that, throughout life, individuals are motivated to serve
humanity with strength of will, depth of feeling, clarity of thought, and the ability to work with others. The
educational program is designed to strengthen these fundamental human capacities in our students.
3. The educational program is developed out of an understanding of the physical, emotional, and intellectual
development of the child. Core components of the educational program include the student-teacher
relationship; the artistic approach; working from experience to concept; working from whole to parts; use of
rhythm and repetition; and observation as the foundation for assessment.

4. Waldorf schools support freedom in teaching within the context of the school’s shared agreements.
Individual teachers work creatively with curricular, pedagogical, and assessment components of the program
out of freedom and in a way that serves their individual students, the class as a whole, and the school
community.
5. Enduring human relationships between students and their teachers and among the children themselves are
at the heart of Waldorf education. Healthy human relationships with and among parents and colleagues are
essential to the well-being of the school.

1. School-Wide Supports
River Valley Waldorf School, like Waldorf communities across the globe, only function
well when all members feel heard, safe, and supported. The following areas point to ways
in which the school would like to support the community.
● Rhythm and form are anchors of Waldorf philosophy. Whether we are on the
school grounds and in the classrooms, or online for remote learning, this coming
school year, children and their families may experience times of adjustment to
new expectations and rhythms. In addition to putting the proper physical
safeguards into practice, we want to create an environment that, while being
physically safe, also feels socially and emotionally safe. The school is exploring
ways to provide social-emotional support for teachers and students, as well as
curating resources for families about topics such as how to support children
and adjust to new social habits, routines, and environments. Our community,
past and present, is our school and we are committed to doing what we can by
providing helpful resources and support, in addition to creating a safe
environment. Update 8/11 - River Valley is working with local therapist and
practitioner, John Muraco, to provide teachers with ongoing support throughout
the school year to best meet the social/emotional needs of the students in their
individual classes.
● Waldorf schools have a strong history of hands-on learning in all classrooms,
reserving technology until it can be introduced later in the child’s development.
We also recognize the need to have preparations in place for times when the
school is required by law to temporarily stop in-person instruction. Clearly, if the
circumstances necessitate, the school will need to continue classes in another
mode. In order for teachers to offer rich, hands-on classes in times of remote

learning, they will need training for how to best make technology the vehicle, not
the driver, of those lessons. To that end, the school is actively pursuing the best
ways to provide teachers with adequate training over the summer on the art
of teaching online, using the beautiful and balanced approach that students and
families love about Waldorf education. In addition, steps will be taken to provide
adequate training and support for both students and their families in how to use
the technological tools provided. Update 8/11 - Over the summer, teachers have
been trained in how to use Google Classroom more efficiently. We have also
established Elizabeth Drew as our school’s Remote Learning Coordinator. She
has been working with faculty to develop a uniform look to the Google
Classrooms and to make sure that teachers are using this platform similarly within
departments. Elizabeth’s support is also available for parents, who will have an
opportunity to receive instruction on how best to use Google Classroom.
● The Health and Safety protocols outlined in the recent draft will affect how
RVWS will look and feel and may necessitate modifying how main lessons and
specialty subjects are offered. We are exploring new methodologies for bringing
vibrant and nourishing Waldorf pedagogy. The rich Waldorf curriculum is strong
enough to support a multitude of modalities, but in order to make this shift as
seamless as possible our teachers will need time and training to imagine and
create new ways to bring these lessons to the students. The school will provide
additional educational opportunities for teachers over the summer, as they
prepare for different scenarios. Update 8/11 - All summer teacher training has
been delivered remotely, giving teachers an opportunity to experience remote
learning from the student’s perspective. All teachers have been actively engaged
in better understanding how to deliver Waldorf pedagogy within the constraints of
the pandemic.
● Some students may have experienced some level of trauma as a result of the shift
in social norms and an increased presence of cultural fear. Additionally they may
struggle to complete tasks while working at home. Signs of trauma can be
depression, anxiety, or the inability to concentrate. We are exploring therapies to
work with teachers, training them in strategies and opportunities for meeting
students’ mental health needs and perhaps even directly in the middle school
classrooms as well. The school is investigating how best to identify students in
the upper grades who are struggling with their work in order to help keep
them on track and how best to work with specific needs as they arise. Update
8/11- RVWS students will be supported by our in-school therapist, who will be
working with teachers to help support student mental health. In addition, our

Remote Learning Coordinator will be available to work with teachers, students
and parents to ensure that students are supported academically and are not at a
disadvantage because of remote or hybrid learning.

2. Early Childhood
The Early Childhood department at River Valley acknowledges that children of different
ages have different developmental needs. Our Early Childhood teachers have reviewed
the CDC guidelines and the RVWS Health and Safety Plan and have adapted our
program to provide a pedagogically sound experience while also ensuring health and
safety. The following document outlines our current plan, and is subject to change.
Guiding Principles
● An environment that protects & nourishes
● Love and emotional warmth
● Free, imaginative play
● Creative, artistic expression
● Trust, wonder and joy
·
Early Childhood In-Person Learning
● Our days together will primarily be spent outdoors where children will be able to
benefit from the healing aspects of nature and the healthy movement of their
bodies. We will incorporate staggered times for drop-off and pick-up, and when
classes are in the building. Teachers will create a predictable daily and weekly
rhythm to support the child’s sense of security and confidence. With safety
protocols in place, we will be able to continue offering a prepared meal during the
school day. Update 8/11- We will also continue to have daily rest time. Children
will not be required to wear masks during rest as we can space them significantly
more than 6 feet apart within the classroom.
● Children will remain with their assigned teachers and class throughout the day
and create strong bonds within their groups. Children learn through imitation and

it is with a mood of patience, love, and warmth that the teachers will implement
health and safety guidelines.
● Play is the work of the young child. Ensuring that children have a safe and
appropriate environment in which to play will be a priority. Surfaces, toys, and
personal items such as nap mats will be cleaned regularly. The number of toys
will be limited to reduce risk of exposure.
● We will continue offering opportunities for activities that support the foundations
for academic learning such as writing through drawing, language arts through
verse and story, as well as organizing activities for more free creative expression.
● Young children need to know and experience that the world is good. We will
develop our day to day procedures while holding this in particular focus. We will
fully integrate health and safety measures, in ways that meld into the rhythm of
our days calmly and with levity and joy, while protecting children’s innate sense
of trust and wonder. Update 8/11- Mask wearing and frequent hand-washing will
become a natural part of the daily school routine.

Early Childhood Remote Learning
● Daily curriculum offerings for parents will include:
○ An aspect of Waldorf early childhood pedagogy and tips for parents &
children
○ Songs, verses, & stories with tutorials audio/visual
○ Ideas/activities for indoor & outdoor work and play
● Craft projects will be prepared and sent home, or made available for pick up
● A teacher-hosted Zoom parent meeting will be offered each week focusing on:
○ Emotional support
○ Sense of community
○ Q&A
● Teachers will be available by phone during specified hours and by email

● Guidelines for Children

We suggest that children participate in the daily life of the family, supported by the
rhythm and activities provided by the EC faculty.
● Guidelines for Parents
We want to support each parent’s goals for their children within the parameters of their
home and family circumstances. Teachers will encourage parents to:
○ Uphold a strong family rhythm and slow down
○ Maintain self-care
○ Focus on how to accomplish family goals and less on what to accomplish
○ Review the daily curriculum offerings

3. In-Person Learning in the Grades
Waldorf education is unique in that the richness of the curriculum supports the
multifaceted dimensions of each developmental phase of childhood. It is our intention to
offer a true Waldorf curriculum, appropriate for each age group, in a way that can be
experienced fully by students, and supported by all teachers.
● Subject teachers paired with classes - In order to maintain small group sizes and
minimize exposure and transitions, we are exploring the possibilities of
collaboration between main lesson and subject teachers, or other possible pairings
that would allow for the development of smaller cohorts. Update 8/11- We have
designed a schedule with rotating subject class blocks. The upper grades (6-8)
will have one block of subject classes for at least three weeks while the lower
grades (grades 1, ⅔, and ⅘) will have the other block of subject classes. This will
enable the students to focus deeply on a few subjects at a time for a full block
before shifting to the next group of subjects, but with double the periods per block
students will receive the same curriculum hours over the course of the year.
Spanish and music will alternate between the upper and lower grades on a three
week rhythm, with each class having 3-4 music or Spanish classes each week,
instead of the two classes each week in previous years. The lower grades will
have Gardening in the Fall and Spring, and the upper grades will have
Woodworking in the winter, 4-6 periods each week. The upper grades will begin
and end the year with Handwork, and the lower grades will have Handwork in the
winter, 4 periods each week. While allowing for deepened learning in all subject
areas, this new and vastly different schedule creates several layers of cohorting

within the grade school to minimize contact between students and teachers,
supporting health and safety.
● Experiential learning and projects - We envision many double periods with
class teachers and subject teachers that allow for hands-on learning, independent
discovery, inquiry, and ongoing individual and group projects. We also envision
experiential learning and projects forming a significant component of our
curriculum this year across many topics and grades.  Update 8/11- In the upper
grades, each class will have three double periods in the afternoons that rotate
every three weeks between art, woodwork, handwork, music, Spanish, and time
with their class teachers.
● Learning outdoors - Each class will have their own designated outdoor
“classroom” space which they can utilize at any time, weather permitting, for
projects, lessons, and activities. Some subjects which work especially well
outdoors are: writing, drawing, drama, discussion, games, and group projects. We
envision a movement program outdoors that offers ongoing, structured games and
activities that support social distancing in a child-friendly way. In addition, we
will continue to have recesses and time in nature for free play. Outdoor time and a
strong connection to nature and the seasons is a strong tenet of Waldorf pedagogy,
and we see this as a therapeutic and beneficial aspect of our curriculum, now
more than ever. Update 8/11- Each outdoor classroom will be equipped with a
portable handwashing station, large post-it pads on easels for teaching, screened
walls to keep out bugs, tarp walls to protect against light rain, and a floor of fresh
wood chips. Each child will be asked to bring their own folding camp chair with
arms which can support a wooden painting board to be used as a portable desk,
and will carry their school supplies to and from the outdoor classroom in a large
backpack or tote bag. Children will be asked to wear masks throughout the day,
unless they are seated 6 feet apart and the teacher has given them permission to
remove their masks. For example, if adequately distanced, they may have a mask
break for the duration of the class period. Each class will spend the majority of the
day in their outdoor classroom space with special subject teachers coming to
them.

See below for specific details on mask breaks.

Mask Breaks

Indoors

Outdoors

Less than 6 Feet

None

None

Greater than 6 Feet

●
●
●

Nap time in groups of
10 or less
Snack or lunch in
inclement weather
Staggered breaks in
inclement weather for
10 minutes or less

●

●

As long as student is
seated and has
teacher permission
Snack or lunch

● Recesses - Transitions will be staggered, as needed, and held with care to
minimize contact as much as possible when moving through the hallways.
Update 8/11- The lower and upper school’s transitions are staggered five minutes
apart. Since we will spend most of the day outdoors, transitions will primarily
take place as children move from their outdoor classroom spaces to and from the
playground. Children will be required to wash their hands before and after recess
and to wear masks at all times, unless they are seated at least 6 feet apart and have
a teacher’s permission to remove their masks.
● Class culture - Desks will be spaced 6 feet apart within classrooms, if possible,
and we will actively work to create class cultures that encourage healthy habits
and a positive relationship to wearing cloth face covering, when age-appropriate
and for safety reasons. We will strive to find a balance between distancing and
wearing face coverings so that neither action is unduly uncomfortable.  Update
8/11- We will be indoors primarily when weather does not permit us to be
outside. When inside, masks will be worn most of the day, with mask breaks
staggered throughout the day for up to 10 minutes at a time while children are
seated and socially distanced. Children in the lower grades will not be required to
wear masks during Rest as we can space them significantly more than 6 feet apart.
● Assemblies, Plays, and Events - We are committed to continuing to enliven and
hold the festival life of our school, and will approach each festival and event
creatively, with some events being held outside, some festivals being celebrated
individually within each class, or with smaller gatherings, as needed. Update

8/11 - A smaller Rose Ceremony and Michaelmas are being planned with current
health and safety guidance in mind. We will continue to keep parents updated
with news on each festival as details are clarified.

4. Remote Learning in the Grades
River Valley Waldorf School is committed to offering pedagogically sound learning all
year round, including during times of remote learning. Our teachers are researching
different instructional methods so we can provide a nurturing and engaging
remote-learning program that continues to develop the academic skills children need and
is balanced with arts, projects, and remote hands-on activities.
Our remote learning program will:
❖ Begin after a two-day transition period, once the state mandates that schools
temporarily close
❖ Be prepared for by teachers prior to the beginning of the school year 20/21
❖ Maintain core main lesson blocks for each grade level
❖ Maintain the story curriculum for each grade level
❖ Aim to maintain regular practice of the core academic subjects, including math
and language arts skills
❖ Provide regular lessons and projects in the arts and special subjects
❖ Allow for social interaction between students via Zoom
❖ Continue to provide a consistent, high quality learning support program
● Transition into remote learning - If River Valley needs to close the school
building for a period of remote learning, in accordance with guidance from the
CDC, state and local government, there will be a transition period of two
weekdays for families to make the changes they need to make to shift into remote
learning. After the two transition days, school will continue with a full remote
learning program.
● Preparation for Remote Learning - Over the summer, because of the likelihood
of multiple school closures, each teacher will prepare for eight weeks of remote
learning curriculum which can be implemented throughout the course of the year
as needed. When the school shifts into a period of remote learning, if what is
being done in the classroom is easily transferred without delay to remote learning,

the teacher may decide to continue at their discretion. In some cases though, the
remote learning curriculum will be a separately prepared block that reflects
Waldorf pedagogy, as well as the necessary shift in expectations (in regards to
time and intensity) that accompanies remote learning. Update 8/11- Each teacher
has received training in Google Classroom and has prepared for periods of remote
learning. See the School-Wide Supports section of this document for more
detailed information.
● Schedule - We will provide a regular, weekly class schedule that includes lessons
for main lesson and subject classes through a remote learning platform and
regular weekly Zoom classes. This schedule will reflect the amount of time that is
healthy for children to spend engaged in remote learning according to their age.
We will provide a suggested daily rhythm for parents to establish at home, and
guidance from teachers about methods for establishing healthy rhythms. Update
8/11- See below for grades specific remote learning schedules.
● Guidelines for Time - The remote learning curriculum will provide guidance to
parents around how much total time is healthy for their children to spend daily in
remote learning. There are many well-researched time guidelines available. The
guidelines are to include time for main lesson work, subject lessons, and skills
practice in their entirety. The following is an example:
1-2 hours in grades 1-3
1 ½ - 2 ½ hours in grades 4-5
2-3 hours in grades 6-8
Update 8/11- Our remote learning schedule for each grade is based on the above
guidelines for daily work

● Expectations - It is expected that students and parents in grades 1-8 will engage
with the materials provided in the remote learning program, completing projects
and assignments, and submit work to their teachers, where applicable.

● Accountability - The school will provide support to families in working directly
with students to hold them accountable for doing the work so the burden does not

fall on parents, many of whom are working full time. Methods of evaluation
during remote learning include:
○ Grades 1-4 - photos of work, submitted by parents
○ Grades 5-8 - photos and scanned files upload, word documents
Teachers will provide a clear explanation of how students’ work will be assessed
and graded during periods of remote learning. The school is also considering
ways to respond in cases of prolonged student absence during remote learning.

● Parent Communication
○ Parent Zoom meetings at least once a month during periods of remote
learning Update 8/11 - teachers will hold parent Zoom meetings at least
every 2-3 weeks during periods of remote learning.
○ Class teachers will offer daily office hours M-F. Subject teachers will
offer office hours less frequently but still on a weekly basis.
○ Weekly email communications

Remote Learning in Grades 1-5
So far we have found stories, drawings, projects, and short videos to be the most effective
methods for learning and student engagement in the lower grades and will continue to use
these as the foundation for our lessons. The priority during periods of remote learning in
the lower grades is to continue the story curriculum, maintain regular practice of math
and language arts skills, drawing, and main lesson content. Remote programming in the
lower grades will include:
-

Daily curriculum-based story or lecture
Daily “will” work - writing, drawing, modeling, outdoor project, etc
Daily skills practice - math and/or language arts, including reading
New main lesson content
Regular weekly zoom calls (1-2 times per week, as developmentally appropriate)
Occasional video lessons
Poems and Songs
Movement suggestions (juggling, jump roping, skipping, beanbags, bal-a-vis-x,
take time, etc.)
Painting, drawing, form drawing
Projects and activities

Lower School Schedule
Monday

Tuesday

9:00-10:30

Wednesday

Thursday

Main Lesson
Zoom schedule:
Grade 1: Tuesdays and Thursdays 9:00-9:30
Grade ⅔: Tuesdays and Thursdays 9:00-9:45
Grade ⅘: Mondays-Thursdays 9:00-9:30

Friday
Friday
finishing of
ML work

Break
11:30-12:00

Spanish or
Music

Art or
Gardening/
Handwork

Spanish or
Music

Art or
Gardening/
Handwork

Friday
finishing of all
subject class
work

Remote Learning in Grades 6-8
The priority during periods of remote learning in the upper grades is to continue learning

the new content of the main lesson curriculum, maintain regular practice of math and
language arts skills, but not to the exclusion of subject lessons, and provide opportunities
for discussion, group work, and social interaction. Remote programming in the upper
grades will include:
-

Daily curriculum-based story or lecture
Daily will work - writing, drawing, modeling, outdoor project, etc
Daily skills practice - math and/or language arts
New main lesson content
Regular weekly zoom calls (4-8 times per week, as developmentally appropriate)
Occasional video lessons
Poems and Songs
Projects and activities

Middle School Schedule
Monday

Tuesday

8:45-10:15

Wednesday

Thursday

Main Lesson
Zoom schedule:
Grade 6-8: Monday-Thursday 8:45-10:15

10:15-10:45

Snack and Break/student check-ins

10:45-11:15

Daily skills work - math and language arts

11:15-11:30

Break

11:30-12:00

●

Spanish or
Music

Art or
Woodwork/
Handwork

Spanish or
Music

Art or
Woodwork/
Handwork

Friday
Friday
finishing of
ML work

Friday
finishing of all
skills work

Friday
finishing of all
subject class
work

Subject Classes: During periods of remote learning, children will continue to engage
with subject classes throughout the course of each week but not as frequently or
intensively as in school, given the reduced number of contact hours students will be
expected to engage in school work at home. Because of the diverse nature of the specialty
subjects, each subject teacher will offer rich and varied opportunities, appropriate to
online learning. Topics may be separate from what was being worked on while on site.
Materials will be sent home and clear expectations will be set at the beginning of the
remote learning period.

● Educational support: The educational support program offered by RVWS will continue
to function fully, to support the needs of individual students during periods of remote
learning. Educational support has been found to be very compatible with remote learning.
The educational support program is structured around working one-on-one with students
to solidify specific academic skills and concepts, and to support sensory integration.
These individual live lessons will be offered to students via phone calls and/or video

conference calls to hybrid students or during remote learning periods. Students will have
their own materials at home (balls, hoops, etc) to allow them to participate in all
movement exercises. Full-day student lessons will continue in person during the
afternoons.

● Hybrid learning: The school is still in the process of exploring hybrid learning models.
Hybrid learning could address the following situations: if a student needs to be at home
while the rest of the class is in school; or if it is deemed necessary for classes to be held
in-person for partial days and at-home for partial days, to allow for shorter periods of
exposure. As we discover more about these models, this document will be updated.
Update 8/11 - Grades 1-5 Hybrid Learning Options
● Full-day schedule, five days a week
● Morning-only hybrid option
○ Morning-only hybrid students must leave at 12:20 before lunch and recess to
allow for better social distancing among full-day students during meals as they
must be mask free
○ EC schedules will coordinate and parents will be able to pick up all siblings at
once
○ Grades 1-3: Google Classroom will be used as a tool for communicating with
parents
○ Grades 4-5: Google Classroom will be used as a tool for communicating with
parents and as a forum for holding homework assignments
○ Morning-only hybrid students who receive educational support or violin lessons
could continue their lessons via Zoom from home; full-day students could receive
in-person educational support lessons in the afternoon; full-day students could
receive supervised Zoom violin lessons in the afternoon

Grades 6-8 Hybrid Learning Options
● Full-day or Morning-only hybrid option - five days a week
● Full-day or Morning-only hybrid option - four days a week, one day remote
● Full-day or Morning-only hybrid option - three days a week, two days remote

○ Morning-only hybrid students must leave at 12:15 before lunch and recess to
allow for better social distancing among full-day students during meals as they
must be mask free
○ EC schedules will coordinate and parents will be able to pick up all siblings at
once
○ Google Classroom will offer morning-only hybrid students the fine arts program
and will be a forum for holding assignments for daily home-work such as skills
practice and reading
○ Google Classroom will offer remote-day hybrid students the fine arts program, be
a forum for holding assignments for daily home-work such as skills practice and
reading, videos of the heart of main lesson, and a Zoom check-in period with
main lesson teacher (Thursday only due to scheduling constraints)
○ Morning-only hybrid students who receive math tutoring and violin lessons could
continue their sessions via Zoom; full-day students could receive in-school Zoom
lessons in the afternoon
The in-person schedule provides a mix of subjects and skills classes early in the week and early
in the day to allow for the representation of all subject and skills classes in any hybrid choice.
In our hybrid learning program, class teachers will use Google Classroom to assign remote
projects and/or home-work to keep hybrid students practicing along with their peers, but new
curriculum work, assessment, and feedback will all be delivered during the class time when the
whole class is together. The afternoons, whether at home or in school, will be a time to do more
independent work in skills practice, reading, or projects, for example.
In the middle school, two additional facets of the program are:
● For classes that have chosen one or two remote days, the heart of the main lesson will be
video recorded and either streamed or shared with the remote-day students. Teachers will
offer a Zoom session for a comprehension check-in on the new material and to answer
any questions on the assignments during school hours on Thursday.
● The middle school arts program will be taught primarily through Google Classroom.
Morning-only students will participate at home. During the afternoons, other teachers
will act as the ‘parents’ to assist the class with their in-person-remote-lesson. This art
class will also include a regular in-person check-in with Ms. Ferguson in the mornings
for all students.
If an entire class chooses or needs to go into remote days, remote lessons will be prepared as in
our remote learning schedule.

● For example, the entire 7th grade chooses a three day schedule. We will prepare
Thursday and Friday according to the remote learning schedule they would receive if the
school was in remote learning.
● A class that needs to be quarantined during in-person schooling would receive a remote
learning schedule.

